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DEVELOPMENT INITIATIVES BY SOCIAL ANIMATION (DISA)
ANNUAL REPORT : 2020-2021

MESSAGE FROM THE SECRETARY 

THE EMPTY BOAT:

Lin Chi, one of the greatest Zen Masters, shared his experince:

“While I was young I was very fascinated by boating. I had one small boat and I would go on the lake alone. For hours 
together I would remain there.

Once it happened that with closed eyes I was in my boat meditating on a beautiful night. One boat came floating 
downstream and struck my boat. My eyes were closed, so I thought, ‘someone is here with his boat and has struck my 
boat.’ Anger arose. I opened my eyes and I was just going to say something to that man in anger, then I realized that the 
boat was empty. Then there was no way to move. To whom could I express anger? The boat was empty. It was just float-
ing downstream and it had come and struck my boat. So there was nothing to do. There was no possibility to project 
the anger on an empty boat. So Ï closed my eyes. The anger was there, but finding no way out, I closed my eyes and just 
floated backward with the anger. And that empty boat became my realization. I came to a point within myself in that 
silent night. That empty boat was my master. And now if someone comes and insults me, I laugh and say, ‘This boat is 
also empty.’ I close my eyes and go within.”

One more year, Covid 19 pandemic and omicron continued to devastate the entire world, making it tumultuous 
and riotous. Its tentacles affected every walk of life, but slowly and steadily we are overcoming the misery and the 
sharp spasm of pain. At this time we are in need of deep reflection, reframing and resilience. When worry, fear, 
and misinformation are spreading, we need helps to set the life through expert advice, business tips, workflow 
suggestions, and updates on how Organizations are dealing with the crisis. We cannot accuse anybody and 
be angry with the pandemic type situation as it is an empty boat, hitting our life very violently. Transparency, 
timeliness, trust, tenacity and togetherness are key values and tips for Organizations to better cope with and 
communicate during times of crisis like coronavirus.  

In these difficult days DISA continued to intervene in the lives of the poor people in the villages with strategies 
to frame, accept, interpret and overcome the crisis and straighten the path to development. As we see the 
cover page with the scenes of the lush green and colourful grain fields, flowers, etc  of Eastern Uttar Pradesh, 
we see the days of hope for the restoration of the lives of the poor with greater vigor and enthusiasm to a life 
of reframing and appropriate resilience approach. 

We thank all of you for being with us and extend our best wishes. We present this DISA Annual Report 2021-22 
for your pleasant reading. 

With warm regards and best wishes,

Cherian Puthusery CST
Secretary, DISA.
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ETHOS OF THE ORGANIZATION

Development Initiatives By Social Animation (DISA) views 
the present Social System, as a system meant to perpet-
uate exploitation of the weaker sections of the Society. 
The existing system thrives on illiteracy, poverty, disease 
and many other socio-economic and cultural conditions. 
The ideology provides legitimacy to such a system. We 
witness to gross discriminations against the weaker sec-
tions. Hence these people are cut off and excluded from 
the main stream of the Society, pushing them to further 

marginalization and rampant violation of human rights, 
proving that the rich become richer and the poor become 
poorer day by day. Restoring their dignity and upholding 
their rights shall be the means to create a new social or-
der of human communities where the universal values of 
justice, equity, love, peace etc. will reign supreme. Hence 
DISA sets the goal of bringing a social transformation with 
structural and systemic changes that the new order is in-
tegrated, participatory, inclusive and sustainable.

ORGANIZATION VISION, MISSION AND STRATEGY

Vision Communion of human communities, for a Just, Responsive and an inclusive society and nurturing 
universal values.

Mission To restore the human dignity of the poor, the excluded and the marginalized and achieve their rights 
as citizens.

Strategy A process of social animation and right based and inclusive development approach among the poor, 
excluded and marginalized for enabling awareness capacities and collective actions.

ORGANIZATION CHART OF DISA

GENERAL BODY

GOVERINING BODY

SECRETARY
(Chief Functionary) TREASURER

PROGRAMME DIRECTORS FINANCE MANAGER

ASSISTANT DIRECTOR ACCOUNTANTS

PROJECT AREA DIRECTORS          OFFICE ASSISTANTS

PROJECT COORDINATORS

PROJECT EXECUTIVES

FACILITATORS

VOLUNTEERS 
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GEOGRAPHICAL SPREAD OF DISA 

No District Block Gram Panchayats Villages
1 Basti Sadar 59 82

Harraiya 26 32
2 Siddharthnagar Mithaval 25 46
3 Shravasti Ikauna 30 46
4 Gorakhpur Sahajanwa 10 25

Total 150 231
5 Gorakhpur City CHILDLINE COORDINATION

LOCATION MAP OF DISA HEAD QUARTERS AT BASTI IN UTTAR PRADESH
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THE GOVERNING BODY (MANAGING COMMITTEE) MEMBERS 
Year : 2021-2022

No. Name Address Designation Occupation W.e.f.

1 Johny Mathew
S/o Sri. Mathew

St. Basil’s School, Marwa Nagar, 
Khirighat, Basti, U.P. 272001

President Education and 
Social Service

25.02. 2021

2 Geeta Lakshmi
D/o Sri Gopinath 
Panickar

Near St Basil’s School,
Khiri Ghat,
Basti, U.P-272001

Vice President Education and 
Social Service

10.07.2005

3 Cherian Puthussery
S/o Sri Varkey

Basil Bhavan
Behind Civil Court
Basti, U.P - 273 006

Secretary Education and 
Social Service

30.07.2003

4 Anil Chaitanya
S/o Sri Vidya Prasad

House No: 1111/4,
Malviya Road,
Basti, U.P - 272001

Joint Secretary Advocate and 
Social Service

10.07.2005

5 Benoy Mathew
S/o Sri Mathew

Little Flower School
Salempur, Deoria Dt,  
U.P - 274509

Treasurer Social Service and 
Education

02.03.2018

6 Teresa Topno                       
D/o Sri Joseph Topno

Little Flower School, Kalwari,
Basti,U.P. 272301

Member Social Service 01.04.2013

7 Shanti Ulahannan
W/o Sri. Ulahannan

Near St. Basil’s School,
Khiri Ghat
Basti, U.P 272001.

Member Education and 
Social Service

01.10.2010

8 Shijimol Kurian
D/o Sri Kurian

Dominican Sisters
Indira Nagar, 80 Feet Road
Bengaluru - 560038 

Member Education and 
Social Service

03.09.2017

9 Saju T. Joseph
S/o Sri Joseph
Thottamattam

Little Flower,  
Old Ferozepur Road,  
Muktsar, Punjab

Member Health and Social 
Service

12.08.2012

10 Marykutty Paul           
W/o 
Sri K. L Paulose

House No. 45, Rajput Extn. 
Colony, Maidan Garhi,  
South Delhi 110068

Member Education and 
Social Service

20.08.2020

11 Bibin Varghese                    
S/o Sri. Varghese 

House No. 197 (11/487)          
Little Flower  Seminary,  
Aluva P.O, Ernakulam,  
Kerala 683101

Member Education and 
Social Service

20.08.2020
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STAFF DETAILS     

No Community Centre Designation Salary Slab Male Female Total

01 Head Office Programme
Director

> 25,000 01 00 01

Asst. Director > 20,000 01 00 01

Finance Manager > 25,000 01 00 01

MIS Officer > 20,000 01 00 01

Project Officer > 15,000 00 01 01

Class lV > 10,000 00 01 01

02 Basti Sadar Project Coordinators > 15,000 02 00 02

Project Executives > 12,000 01 01 02

Facilitators > 10,000 01 01 02

03 Harraiya Project Area Director > 15,000 01 00 01

Project Coordinator > 15,000 00 01 01

Project Executives > 12,000 03 01 04

04 Mithaval Project Coordinators > 12,000 02 00 02

Facilitators > 10,000 01 01 02

05 Ikauna Project Area Director > 15,000 01 00 01

Project Coordinator > 12,000 01 00 01

Facilitators > 10,000 02 01 03

06 Sahajanwa Facilitator > 10,000 00 01 01

07 Gorakhpur
CHILDLINE

Nodal Director > 15,000 01 00 01

Project Coordinator > 10,000 01 00 01

Total 21 09 30

THEMATIC AREAS OF INTERVENTIONS AND MAJOR ACTIVITIES

Themes / Issues Expected Results / Activities

01 Financial Inclusion and 
Livelihood Programme

•	 Promotion and mentoring of total 281 Self Help Groups with 3468 Members 
at Basti Sadar, Harraiya, Mithaval, Ikauna and Sahajanwa  Blocks

•	 Facilitation of SHGs for collective actions
•	 Annual Auditing and Assessment of the Groups 
•	 Capacity Building of the Groups and Leadership Development through 

Trainings and Exposure visits
•	 Entrepreneurship Development of Members of SHGs for Livelihood and In-

come Generating Programmes.
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02 Gender Justice and Women 
Empowerment 

•	 Collaboration with NAI DISHA MAHILA SAMITI – a Registered Society for Em-
powerment of Women in 119 Gram Panchayat Level Units with 2678 Mem-
bers. 

•	 Gender Sensitization among Men and Women for Gender Equity and Devel-
opment. 

•	 Mentoring of Women Groups at village level and promotion of CBOs at Basti 
Sadar, Harraiya, Mithaval, Ikauna and Sahajanwa Blocks

•	 Organizing Common Celebrations & Events
•	 Guidance for Micro Planning for collective actions for rights, entitlements, 

and getting benefits of Govt. schemes
•	 Increasing participation in Panchayati Raj processes for good governance
•	 Awareness to Service Users and Accessing Govt. Health Service Providers, 

strengthening VHSCs and Mother Groups 

03 Sustainable Agriculture and 
Natural Resource Manage-
ment

•	 Mentoring 41 Farmers Clubs with 650 Small Farmers  at Basti Sadar, Harraiya, 
Mithaval and Ikauna Blocks

•	 Promotion of Package of Practices for improving agriculture and enhancing 
income sources

•	 Demonstrations and introduction of farming technologies
•	 Capacity building of Farmers through Exposure Visits and Trainings. 
•	 Interface meetings and collaboration with SHGs and CBOs for actions for 

rights and entitlements, getting Govt. schemes, rapport with Krishi Bhavans 
and Departments 

•	 Eco-Based Disaster Risk Reduction and Natural Resource Management in the 
flood affected areas. 

•	 Capacity Enhancement of 12 Task Force Teams with 246 Volunteers in 12 
flood prone villages for rescue operations 

04 Inclusive Development  
and Empowerment of Per-
sons with Different Abilities 
(PwDs)

•	 Direct Assistance for Inclusive Development of 82 Children With Disabilities 
(CwDs) at Basti Sadar, Bahadurpur, Harraiya, Mithaval and Ikauna Blocks

•	 Formation and Facilitation of  Differently-abled Persons Organizations (DPOs) 
for their rights, entitlements and their social and financial inclusion

•	 Facilitating special education and medical interventions  of selected children
•	 Promotion of Savings, Thrift and Income Generating Activities through Spe-

cial SHGs 
•	 Organizing Job Fair for the PwDs

05 Power Within – Leadership 
Development and Empow-
erment of Adolescent Girls 
(Saloni)

•	 Facilitating and mentoring 181 SALONI SANGAMS with 2317 Adolescent Girls 
as Members

•	 Gender Sensitization among Communities
•	 Enhancement of Soft Skills of Girls through trainings in Communication, 

Self-Esteem, Self-confidence, Personality Development, Body Language, Life 
Vision, Presentation Skills etc.

•	 Promotion of Primary, Secondary, Higher Secondary and Graduation level 
Education and increasing enrolment

•	 Best Practices for Personal Hygiene, Sanitation and Personal Safety, aware-
ness on health-related issues etc

•	 Technical and Professional Skills to Girls like Tailoring, Computer skills, Skills 
for digital world etc

•	 Family Education and Promotion of Safe Environment, equipping them to be 
multi-taskers 
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06 Nodal Organization of 
CHILDLINE, Gorakhpur

•	 Coordinating action interventions for street children and children in distress 
through Vatsalya Programme

•	 City Coordination with Collaborative Organization, various Govt. Depart-
ments and Support Organizations for children in distress for their Repatria-
tion and Rehabilitation

•	 Facilitating the Child Helpline 1098

07 Skill Development for Youth •	 Facilitating Technical and Professional Skill trainings on Tailoring, Agro-based 
Technologies etc at four Blocks.

•	 Facilitation of Placements and Follow ups

08 Common Celebrations •	 Celebration of National Festivals of Independence Day and Republic Day
•	 Celebration of National and International Days with Awareness Programmes, 

Public Meetings, Focus Group Discussions, Cultural Programmes and Com-
petitions 

09 Capacity Enhancement of 
the Staff 

•	 Conducting various Training programmes for the Staff
•	 Exposure Visits and Information Dissemination
•	 Skill Development of the Staff

10 Organization Matters and 
DISA Office Management

•	 Coordination, Mobilization and Facilitation
•	 Documentation and Communication
•	 Accounting and Reporting 
•	 Legal Compliance 
•	 Organization Meetings 
•	 Web Site Management

DISA INTERVENTIONS - PHOTO GALLERY

1. FINANCIAL INCLUSION AND LIVELIHOOD PROGRAMMES: 

 DETAILS OF THE SHGS BLOCK WISE 2021-22- DISA, BASTI

Particulars Sadar
Block

Harraiya 
Block

Mithaval 
Block

Ikauna 
Block

Sahajanwa 
Block Total

Total SHGs as on March 2022 105 59 69 21 27 281
Total  Members  of SHGs as on 
March 2022

1260 756 837 268 347 3468

Total Gram Panchayats 59 26 25 30 17 157
Total Villages 82 32 46 46 25 231
Toal Savings of SHGs  as on March 
2022 - Rs

5204479 3836633 3459555 221220 121695 12843582

Total Interest Received of SHGs as 
on March 2022 - Rs

2139701 1826684 1424936 29724 18395 5439440

Total Inter-Loaning of SHG  
Members as on March 2022 - Rs

12382728 7107006 7117644 216340 70500 26894218

Total Loan Return of SHGs as on 
March 2022 -Rs

8707279 4465642 4575770 147440 64000 17960131

Total Balance of Loan - Rs 3675449 2641364 2541874 68900 806400 9733987
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2. Gender Justice  
&  

Women Empowerment
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3. SUSTAINABLE AGRICULTURE AND NATURAL RESOURCE MANAGEMENT

BLOCK WISE DETAILS OF THE KISSAN CLUB:

DISTRICT BLOCK COVERED GPS FARMER CLUBS MEMBERS
Basti Basti Sadar 21 21 306
Basti Harraiya 7 7 85
Siddharth Nagar Mithaval 10 10 300
Shravasti Ikauna 5 5 66

Total 43 43 757
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4. INCLUSIVE DEVELOPMENT AND EMPOWERMENT  
OF PERSONS WITH DIFFERENT ABILITIES (PwDs)
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5. POWER WITHIN – LEADERSHIP DEVELOPMENT AND  
EMPOWERMENT OF ADOLESCENT GIRLS (SALONIs)
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6. CHILDLINE GORAKHPUR CITY COORDINATION:
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7. SKILL DEVELOPMENT:  
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8. COMMON CELEBRATIONS

8.1 Independence Day & Republic Day
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8.2 World Health Day, Campaign for Enrolment in Schools, World Motherhood Day and International Literacy Day:
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8.3 World Women’s Health Day, World Environment Day, World Breast Feeding Week, Cleanliness Week:
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8.4 Children’s Day and Children’s Club 
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8.5 Contextual Philosophy Programme
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8.6 World AIDS Awareness Day
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8.7 World Human Rights Day

28 DISA - Development Initiatives by Social Animation



8.8 We Ring the Bell - Awareness on Inclusive Development 
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8.9 Awareness on Voting Rights and Responsibilities
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 8.10 Awareness on Covid 19 Pandemic and Vaccination 
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9. CAPACITY ENHANCEMENT OF THE STAFF
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   10. ORGANIZATION MATTERS OF DISA AND OFFICE MANAGEMENT

Details of the Twentieth Annual General Body Meeting held on 23 August 2021 

NO DATE NO. OF 
MEMBERS AGENDA

01 23.08.2021 25

1. Prayer
2. Welcome Address
3. Presentation and Adoption of the Minutes of the Fourth Extra Ordinary 

General Body Meeting 
4. Annual Report of Activities April 2020 to March 2021and its approval
5. Approval of Audited Statements of Accounts for 2020-2021
6. Legal Compliance and submission of Accounts to Offices 
7. Covid 19 Pandemic and our Interventions 
8. Update on Opening of FCRA A/c in State Bank of India, New Delhi, Renewal 

of FCRA Registration, Society Registration, 12 A and 80 G Certificates.
9. Change of Programme Director and Assistant Director of DISA
10. Appointment of  Statutory Auditors for 2021-2022
11. A new Project for Covid 19 Awareness and Vaccination Campaign  
12. Election of one new member in the Governing Body 
13. Presidential Address
14. Any other matter with the permission of the Chair
15. Vote of Thanks and Conclusion.

Details of the 41st and 42nd Governing Body Meetings

NO DATE NO. OF 
MEMBERS

AGENDA

01 23.08.2021 11 1. Prayer 

2. Welcome Address 

3. Presentation and approval of the minutes of the previous meeting

4. Presentation of the Report of Activities: March 2021 to 20 August 2021

5. Presentation of the Statement of Accounts: March 2021 to 20 August 

2021

6. Covid 19 Pandemic and our Interventions

7. Update on Opening of the FCRA A/c in State Bank India and Renewal of 

FCRA,  Society Registration, 12 A and 80 G Certificates

8. Corpus Fund Donation Received 

9. Sale of Two Old Motor Cycles

10. Change of Programme Director and Asst. Director of DISA 

11. Any Other Matter with the permission of the President

12. Presidential Address

13. Vote of Thanks and Conclusion 
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02 20.02.2022 11 1. Prayer 

2. Welcome Address 

3. Presentation and approval of the minutes of the previous meeting

4. Report of Activities: September 2021 to February 2022

5. Statement of Accounts: September 2021 to February 2022 

6. Annual Plan and Budget for April 2022 to March 2023

7. Update on Renewal of FCRA

8. Corpus Fund Donation Received

9. Application for First Instalment for CHILDLINE Project 

10. Appointment of Auditors for CHILDLINE Project for year 2022-23

11. Appointment of Auditors for DISA- FC and General Account- for year 2022-

23 

12. Statutory Auditing of DISA Accounts - Year 2021-22. 

13. Submission of Form 10 BD and issue of Receipts to Donors 

14. Any Other Matter with the permission of the President

15. Presidential Address

16. Vote of Thanks and Conclusion 
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   11. DECLARATION ABOUT FOREIGN TRIPS AND REMUNERATION TO GOVERNING BODY MEMBERS 

No NAME DESIGNATION REMUNERATION / REIM-
BURSEMENT

FOREIGN TRIPS 

1 Johny Mathew
S/o Sri. Mathew

President NIL NIL

2 Geeta Lakshmi
D/oSri Gopinath Panickar

Vice President NIL NIL

3 Fr. Cherian Puthussery
S/o Sri Varkey

Secretary NIL NIL

4 Anil Chaitanya
S/o Sri Vidya Prasad

Joint Secretary NIL NIL

5 Benoy Mathew
S/o Sri Mathew

Treasurer NIL NIL

6 Teresa Topno
 D/o Joseph Topno

Member NIL NIL

7 Shanti Ulahannan
W/o Sri. Ulahannan

Member NIL NIL

8 Shijimol Kurian
D/o Kurian

Member NIL NIL

9 Saju T. Joseph
S/o Sri Joseph Thottamattam

Member NIL NIL

10 Marykutty Paul 
W/o Sri. K L Paulose

Member NIL NIL

11 Bibin Varghese
 S/o Sri Varghese

Member NIL NIL

   12.  FINANCIAL POSITION, AUDITED STATEMENT OF ACCOUNTS AND AUDITORS’S REPORT

In the Financial Year 2021-22, DISA received ₹21,50,871/- is (Rupees twenty-one lakhs, fifty thousand, eight hundred 
and seventy-one only) by way of Foreign Contributions and ₹30,58,293/- (Rupees thirty lakhs, fifty-eight thousand, two 
hundred and ninety-three only) by way of Local / Indian Contributions. DISA is grateful to the Donors and Well-wishers 
for their generous contribution, collaboration and partnership for the implementation of various development inter-
ventions. DISA has received Local as well as Foreign Contributions from different Donors, Friends and Well-wishers. The 
Scanned copies of the Auditors’ Report and Audited Statements of Accounts are presented herewith.

OUR AUDITORS:
AUDITORS FOR GENERAL AND FOREIGN ACCOUNTS 
M/s Shatrughna Agrawal & Co
Chartered Accountants
Membership No: 072419
Mohan Kothi, Mohan Road
Deoria, U. P - 274001
Email: shatrughnaagrawalandco@gmail.com
Contact No: 05568-222947, 223325, 9415312378

AUDITORS FOR CHILDLINE PROGRAMME 
M/s Agrawal Kanchan & Co., 
Chartered Accountants, 
House No. 26 E, Majhauli Kothi Compound, 
Cantt. Chauraha (Near Kali Mandir, Daudpur) 
Gorakhpur, U.P. 273014
Email: caagrawalkanchan7@gmail.com
Contact No: 7800308777
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13. CONCLUSION

Focusing on the concept of Resilience, DISA takes constant efforts to reframe and restore the pace of inter-
ventions for the social and economic empowerment of the focus groups in the adopted villages. DISA follows 
the principles and practices of Accountability to the Affected Population while implementing the interventions, 
with an active commitment to use power and resources responsibly, by taking account of, giving account to 
and being held to account by the stakeholders throughout the transition and solution phases of the engage-
ments. This approach necessitates greater transparency, collective decision-making and effective sharing of 
information with the communities which results in better participation, leadership and communication. 

DISA is grateful to the Almighty God, to all the Partners, Collaborators, Well-wishers, Friends and Co-workers 
in realizing the Organization vision and mission and mainstreaming the poor and the excluded. 
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Address for Communication
DEVELOPMENT INITIATIVES BY SOCIAL  ANIMATION (DISA)

Basil Bhavan, Behind Civil Court, Basti (UP) 272001
Phone 05542-245439, 796552, Mobile: 9219682355, 9415038199
Email: disabasti@gmail.com, www.cstdisa.org.in, www.disa.org


